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Number of Aston Credits:

15

Number of ECTS Credits:

7.5

Staff Member Responsible for the Module:
Prof. Sam Aryee Work & Organisational Psychology Group
Main Building South Wing, Room 8017 Extension 3353
Email: s.aryee@aston.ac.uk
Or contact the Work & Organisational Psychology Group Administrator:
Mrs. Jenny Thompson Main building South Wing 8002, Extension 3257

Pre-requisites for the module:
To study this module you must have completed the pre-requisite module BHM300

Mode of Attendance:
On Campus

Module Objectives and Learning Outcomes:
This module adopts an integrative view on organizing and managing employees by
focusing on the impact of the design and structure of organizations on organizational
processes and ultimately, employee and organizational well-being. A particularly salient
feature of this module is the emphasis on the development of skills to manage
interventions or change processes. The specific objectives of this module are:
to integrate individual, group, organisational and societal issues that explain
organizational processes;
to highlight conceptual models and theories that account for the functioning of
organizations;
to sensitize students to the interaction between organizations and their environments
and the management of these interactions, and
to explore the interrelationship between structural features of an organization and
employee attitude and behaviour.
By the end of the module students:

Will have acquired skills in diagnosing, designing and implementing organizational
intervention programmes;
Will have developed a deeper understanding of the nature and functioning of
organizations;
Will have developed a knowledge of how organisations interact with the wider
environment and the implications of these interactions for organizational effectiveness
Will have developed an understanding of the nature of organizational effectiveness

Module Content:
Week 1:

A framework for understanding organizations

Week 2:

Perspectives on organizational effectiveness

Week 3:

Managing organization-environment relations

Week 4:

Organization design and structure

Week 5:

Organizational culture and performance

Week 6:

Power and politics in organizations

Week 7:

Managing organizational conflict

Week 8:

Organizational change, innovation and learning

Week 9:

Group project presentation

Week 10:

Submission of group project reports

Corporate Connections:
A particularly attractive feature of this module is its applied focus. The module focuses on
understanding the role of effective management of organizations as a pathway to strategy
implementation. Against this backdrop, lectures are prefaced with specific contemporary
organizational issues which provide a context for the material covered in each lecture.
Furthermore, extensive use is made of case analysis in order to bridge the theory-practice
gap. The group assignment is also designed in such a way that students have to interact
with a real life organization in order to collect data to complete the assignment. Where

feasible, practitioners are invited to share their experience of specific topics covered in the
module.

International Dimensions:
The subject matter is examined in a cross-cultural or global context. Specifically, the
module examines the impact of cultural and environmental factors on the management of
organizations in the strategy implementation process. Cases are drawn from the behavior
of organizations globally to highlight and reinforce topics covered in the module. Although
the emphasis is on multinational or global organizations, where appropriate, references
are made to domestic organizations. The module also draws on the international character
of the class to promote rigorous discussions of why and how organizational practices may
or may not be effective across countries.

Contribution of Research:
A particularly attractive feature of this course is its applied focus. Guest lectures will be
used if and when necessary to give a real life perspective to module discussions.

Method of Teaching:
The subject matter will be examined through a mix of lectures, experiential exercises,
case analysis, guest lectures by practitioners and group discussion

Method of Assessment and Feedback:
1 Registrar-administered examination
At the end of the semester, students will be required to sit a 2-hour closed book
examination worth 60% of the total mark. The examination paper is divided into two
sections. Section 1 comprises essay questions and Section 2, a case analysis.
2 Group project (Coursework assignment)
Students working in groups of four (depending on the size of the class) will be required to
investigate and submit a report on a real life macro organizational problem worth 40% of
the total mark. The choice of topic will have to be cleared with the instructor. Guidelines
for the assignment will be discussed in class.
3 Consulting skills development workshop
A salient feature of the module is an emphasis on the development of skills to manage
interventions or change processes. To ascertain the achievement of this objective,
students will be required to prepare and submit a portfolio that addresses the nature of
management consulting, the typical activities of management consulting, skills for effective

consulting and how they can be developed. Further details will be provided in class. The
portfolio, which will be submitted at the end of the semester together with the coursework
assignment, will be assessed on a pass/fail basis.

Learning Hours:
Contact Hours
Directed Learning/Additional Reading
Case Analysis
Private Study/Assignment Preparation
Workshop
Total

27
50
10
50
13
150

The following essential and recommended readings are subject to
change.Students should not therefore purchase textbooks prior to
commencing their course. If students wish to undertake background
reading before starting the course, many of the chapters/readings are
available in electronic form via on-line library catalogues and other
resources.
Essential Reading:
Jones, G.R (2007) Organizational Theory, Design and Change. Upper Saddle River, NJ:
Prentice Hall.

Indicative Bibliography:
Cameron, K & Whetten, D (2004). Developing Management Skills. London; Pearson.
Clegg, S., Kornberger, M., & Pitsis, T. (2011). Managing and organizations: An
rd
introduction to theory and practice (3 Ed) Los Angeles: Sage Publications
Hodge, B. J., Anthony, W.B. & Gales, L. (1996). Organization theory: A strategic
approach. Upper Saddle, N. J.: Prentice-Hall.
Wagner, J. A. & Hollenbeck, J.R. (1998). Organizational Behavior: Securing Competitive
Advantage. Upper Saddle, N. J.: Prentice-Hall.
Each session will be supplemented with journal articles.

