
 
 
 

Student Guidelines - Dealing with poor performance and behaviour  
 
As a student volunteer although you are not employed by the university, by volunteering your 
time on one of the Universities Volunteering programme you are essentially an ambassador 
for the university.  
 
As an ambassador for the university we expect you to behaviour in a certain way and meet 
the commitment of your volunteering project. If you are seen to be misbehaving or are not 
performing to the standard required, the volunteering office we act to support you and the 
volunteer placement provider. 
 
Dealing with poor performance 
 
If a student is unable to perform their volunteering duties and the volunteering activities 
officer is made aware of this, through discussion with placement provider/volunteer, review 
sessions etc the volunteering activities officer will: 
 

 Meet with the volunteer to review progress to date 

 Discuss the issues around poor performance 

 Act on information given from the volunteer and placement provider and offer any of 
the following: 
Extra supervision session 
Specific training  
A new placement supervisor  
Any other support the volunteer may require dependent of the issues surrounding 
poor performance 

 Dates will be set to re-evaluate performance in the hope that it has improved 

 If performance continues to be poor and the placement provider is no longer able to 
support the volunteer, the student may be asked to leave 

 Dependent on the issues around poor performance the volunteering activities officer 
will continue to support the student and look to find a suitable placement 

 If the volunteer is performing poorly due to lack of motivation, interest etc the 
volunteering activities officer is not obliged to continue to support the volunteer or 
assist in finding another project.  

 
 
Dealing with poor behaviour  
 
In accordance with the grievance policy if a complaint is made against a volunteer by the 
volunteering placement provider the student volunteering activities office will arrange to meet 
with and discuss the incident with the volunteer and volunteer placement provider.  
 
All volunteers will be made aware of how they are to behaviour during their volunteering at 
training, introductory visits and throughout their placement.  
 
At the initial meeting with all parties, the expectations of how a volunteer is to behaviour will 
be reiterated and all parties will be given the opportunity to explain. It is hoped at this point 
that a decision can be made in regards to the continuation of the volunteering activity. 
 
If poor behaviour continues a volunteer can be asked to leave or be removed from a 
volunteering project.  


