BHM352 ORGANISATIONAL BEHAVIOUR

Academic Year 2012/13
Number of Aston Credits:

15

Number of ECTS Credits:

7.5

Staff Member Responsible for the Module:
Prof Robin Martin, Work and Organisational Psychology Group
South Wing Room SW724 Ext 4293
Email: r.martin@aston.ac.uk
Or contact the Work Psychology Group Administrator
Mrs Jenny Thompson, SW802, Ext 3257

Staff Teaching the Module:
Dr Cinzia Priola, Work and Organisational Psychology Group
South Wing Room, SW8014 Ext:3270
Email: v.priola@aston.ac.uk
Dr Claudia Sacramento, Work and Organisational Psychology Group
South Wing Room, SW8022 Ext:3272
Email: c.a.sacramento@aston.ac.uk
Or contact the Work Psychology Group Administrator
Mrs Jenny Thompson, SW802, Ext 3257

Pre-requisites for the Module:
None

Mode of Attendance:
On Campus

Module Objectives and Learning Outcomes:
Organisations consist of the people who work within them. The objectives of this course
are therefore:
to raise the student's awareness of the centrality of organisational behaviour to
understanding organisational functioning and effectiveness

to show how an understanding of human behaviour via the disciplinary bases of
psychology, sociology and anthropology profoundly deepen our analysis of
organisations
to demonstrate the core value of an understanding of organisational behaviour to a
manager's ability to achieve organisational goals
By the end of this module, students will be able to:
1. Understand and analyse how the study of organisational behaviour can aid us in
improving the performance and well being of people at work
2. Understand how models, theories and concepts about organisational behaviour
can be used to promote the effectiveness of individuals, groups and
organisations; and be able to critically evaluate these models and theories
3. Demonstrate skills for the analysis of individual, group and organisational
functioning that enhances their effectiveness as managers
4. Demonstrate a richer and more complex representation of organisational
behaviour, enabling them to contribute more effectively in the workplace
5. Demonstrate a development of essential people management skills in the areas of
team working – including effective communication in teams, team building, team
leadership and coaching.

Module Content:
Week 1

Introduction to Organisational Behaviour

Week 2

Individual Level: Individual differences

Week 3

Individual Level: Work motivation

Week 4

Group Level: Groups and teams in organisations

Week 5

Group Level: Leadership

Week 6

Organisational Level: Organisational structure

Week 7

Organisational Level: Power and conflict in organisations

Week 8

Organisational Level: Organisational culture and change

Week 9

Revision and review

Week 10

Exam Week

Workshop: Managing High Performance Teams
The aim of this workshop is to develop practical skills covering:
Team building
Team effectiveness – understanding factors that hinder or enhance team working
Team coaching and reflexivity
Team leadership

Corporate Connections:
The course team have extensive corporate connections with national and international
corporations. They draw on these connections to inform the course material offering
insights from their work at the most senior levels of the UK National Health Service,
Australian multinational organisations, and organisations across the United Kingdom, and
the emergent economies of Asia. The lecture content is informed throughout by examples
drawn from the corporate connections of the lecturers.

International Dimensions:
The aim of this course is to look at issues like cross-culturalism and globalisation and to
put them into a context in which human beings are operating. The course includes
criticism of dominant Western approaches and seeks to provide students with details
about the applications of theory and alternative approaches by looking at international
case studies. The course includes important issues like cultural differences, diversity and
ethnicity and the impact this might have within a number of cultures. International
perspectives are provided through:
the readings that students are provided with
examples used by the tutor in the class
discussion between the students during the sessions drawing on their experiences and
making comparisons

Contribution of Research:
Work & Organisational Psychology Group members are research active in almost every
area of Organisational Behaviour which is covered in this module and we thus use
findings from our own research on a regular basis to provide examples. We are using our
own research, for instance, to inform students about the relevance of studying OB. We
present in some detail in week 1 findings by Michael West and colleagues from Aston
research within manufacturing businesses (relationship between job satisfaction and
company productivity) and the NHS (relationship between team working and patient
mortality).

Other areas where we use our own research are week 2 (Robin Martin’s research on
attributions at work), week 4 (Jo Richardson’s research on team work and reflexivity and
Claudia Sacramento on creativity), week 5 (Robin Martin and Cinzia Priola’s research on
leadership), week 7 (Robin Martin’s research on influence strategies). Because students
benefit a lot from learning first hand research activity we encourage students to voluntarily
participate in OB related research conducted by our group members.

Method of Teaching & Learning:
The course will include lectures, group work, case studies, critical reading, videos,
research activities, dialogue and debate.

Method of Assessment and Feedback:
There are THREE forms of assessment: syndicate group assignment (40%), individual
assignment based on workshop reflection (15%) and an examination (45%):
1. Syndicate Group Assignment – Examining ways to improve work motivation
(40%)
Each group needs to identify ONE job which most of the group members have some
knowledge. It could be a job a group member does (or has done) or it may be one that no
group member has done (try to choose a job where there is plenty of scope to offer
improvements!). The task is to consider the different ways in which the work motivation of
people doing that job can be improved to lead to increased job satisfaction and work
performance. Your analysis must be theoretically driven using a range of theories from
organisational behaviour to guide your analysis.
Each group needs to submit ONE report consisting of:
Brief description of the job and state which country you are analysing that job
Analysis and evaluation of the different ways to increase work motivation
Choice of the preferred changes
Justification of your choice based on (a) the ability of the job holders to change, (b) the
opportunity for the change to occur in the organisation and (c) return of investment
judgements
Describe the expected consequences of the change for the job holders and
organisation
Outline an implementation plan and how you would overcome potential resistors to the
change
Note, the class activity in lecture 3 (motivation, job design, employee involvement) will
provide an example of the different types of analyses that can be used in this assignment.
2. Workshop Skills Portfolio (15%)
The portfolio will be a reflection of the skills learnt during the workshop on ‘Managing High
Performance Teams’. It will contain some combination of on-day assessed activities (e.g.
worksheets, observations, evaluations) and an individual reflection on learning from the
module and the skills workshop.

In this reflection students will be asked to identify the skills that they need to develop
further, and identify why these identified skills are necessary in the workplace.
A satisfactory completion of the Skills Portfolio will be a prerequisite for achieving CIPD
accreditation.

3. Examination (45%)
One and a half hour examination which will consist of two parts:
Case Study Analysis (30%): A short description of an organisational problem will be
described. The aim is to analyse the reasons for the organisational problem, identify ways
to overcome them, suggest ways to introduce the proposed changes and the likely
consequences.
Essay Questions (15%): Answer ONE essay question from a choice of six options.
In both the case study and essay question, it is essential that the answers are theoretically
driven using a range of theories and concepts from organisational behaviour to guide your
analysis.
Example case studies and essay questions will be supplied during the course.

Learning Hours:
Contact Hours
Class/Workshop preparation
Syndicate group work
Directed learning/additional reading
Private Study/assessment preparation/exam
Workshop
Total

27
17
30
20
50
6
150

The following essential and recommended readings are subject to
change. Students should not therefore purchase textbooks prior to
commencing their course. If students wish to undertake background
reading before starting the course, many of the chapters/readings are
available in electronic form via on-line library catalogues and other
resources.
Essential Reading:
Robbins, S.P., Judge, T.A., & Campbell, T.T. (2010) Organizational Behavior.
Harlow, UK: Pearson Prentice Hall

Journals:
Academy of Management Journal
Academy of Management Review
Journal of Applied Psychology
Journal of Occupational and Organizational Psychology
Journal of Organizational Behavior
European Journal of Work and Organizational Psychology
Leadership Quarterly
Journal of Management
Personnel Psychology
Human Relations

