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1       Introduction


1.1     What is Equality Analysis?

Equality Analysis is the generic term now used in the legislation to describe assessment of policies and services, whether new or existing, in terms of their potential for impact on equality. One of the main aims is to identify any adverse impact on particular groups and to take action to eliminate or mitigate such inequality. 
Equality Analysis should also aim to identify opportunities to promote equality of opportunity and good relations between different groups.

1.2     What does the law say about Equality Analysis?

There is no prescribed process in the specific equality duties of the Equality Act 2010 to undertake equality analysis (or what was formerly called an Equality Impact Assessment). However, public bodies (including HEIs) are required to think through the equality implications of key decisions and to demonstrate that we have paid due regard to the three aims of the Equality Duty: to eliminate unlawful discrimination, harassment and  victimization,  to advance  equality  of  opportunity  between  different  groups  and to foster good relations between different groups.  The different groups concerned relate to the following protected characteristics:

· Age
· Gender
· Race
· Gender Reassignment
· Disability
· Marriage and Civil Partnership (only in respect of eliminating discrimination)
· Pregnancy and Maternity
· Religion or Belief (including lack of belief)
· Sexual Orientation
 It is recommended that public bodies record the process of equality analysis so that they can demonstrate that they have considered the main aims of the Equality Duty.


1.3    Aston’s Approach

The University has undertaken to prioritize new policies and existing policies that are under review for Equality Analysis. This means that when a new or revised policy is taken to Committee, the Equality Analysis will be considered along with the policy. A simple Equality Analysis pro-forma has been provided for completion by the person responsible for the Policy. However, we recognize that we could be required to demonstrate that we have paid due regard to equality for any of our policies, procedures or services.

2       Equality Impact Assessment Process


2.1     When should an Equality Analysis be carried out?

Equality Analysis should begin as soon as a relevant policy or proposal is being considered. By integrating equality analysis into the regular decision-making process key decisions are less likely to be made without due consideration of their impact on equality. Any significant changes in policies that are known to be equality relevant should also take equality into consideration and a record produced that this has taken place.


2.2     What is needed to carry out an Equality Analysis?

· Documentation about the existing policy, proposed policy or function, including aims, objectives, and possible alternatives.

· The University’s Equality & Diversity Policy Statement and any relevant guidance or codes of practice on specific protected characteristics.

· Previous Equality Analysis (including Equality Impact Assessments (EIA) or screenings) of the policy or similar policies or services.

· Available monitoring data on the impact of the policy. Registry and Planning Services  produce  annually  a  range  of  data  required  by  HESA  and  this  is published on their website at:  http://www1.aston.ac.uk/registry/. Equality data relating to Human Resources issues is published annually on the Equality and Diversity website at: http://www1.aston.ac.uk/staff/equalops/monitoring/

· Where services do not have access to relevant data, they should evaluate what is required and the steps that would be necessary to put this in place.

· The results of consultation with interested parties through surveys, focus groups or discussions (i.e. current students or staff, prospective students or staff, other service-users)

2.3     Key stages of completing an Equality Impact Assessment

Stage 1: Identify the Policy

· Is it a new policy or an existing policy that is being reviewed or amended?
· What are the aims and objectives of the policy?
· Who is responsible for the policy? Who will be reviewing the policy?
· Has an Equality Analysis been carried out previously?
· Decide who should be involved in the analysis (e.g. person responsible for the policy plus one or more of the following: staff who implement the policy, stakeholder(s), someone with knowledge of equality issues)
Stage 2: Consider the Equality Relevance of the Policy

· Consider any previous equality analysis or equality impact assessment that has been undertaken in relation to this or related policies
· Consider whether you feel the policy has a high, medium or low priority with regard to potential for impact on equality
· If the policy is not equality relevant,  end the assessment process and record your reasons for doing so
· Identify any relevant equality data that is readily available (see 2.2 above) and consider whether further data is required
· Consider any feedback you have received from users of the service or other stakeholders




Stage 3: Undertake the Analysis

· Consider the available data in terms of general impact on equality: do the data present any immediate concerns?
· Consider the potential impact, positive or negative, of the policy on people from each protected characteristic
· Consider whether the collection of any further data is required
· Does the policy present any risk of allowing or reinforcing discrimination, harassment or victimisation?
· Does the policy present an opportunity to advance equality of opportunity between people from different groups?
· Does the policy have the potential to promote equality of opportunity and good relations between different groups?
· If there is likely to be a negative impact try to establish how this could be removed or mitigated, e.g. through changes to the policy or changes to the method of implementation.  State what actions you propose.
· Identify whether any adverse impact is justifiable. In order to justify any adverse impact it must be demonstrated that the policy or proposal is a proportionate means of achieving a legitimate aim and there is no less discriminatory alternative.
· Report results of the Equality Analysis to the relevant Committee

Stage 4: Monitoring

· Make arrangements for the effect(s) of the policy on equality to be monitored and reviewed, e.g. annual monitoring of specific data sets to identify specific trends or developments. Decide who is to review the data and how this will be reported
·  Identify how the impact of any proposed actions will be monitored
· Identify what data is required in the future to ensure effective monitoring


For further guidance or assistance with Equality Analysis contact the Staff and Student Diversity and Wellbeing Manager on ext.4580 or by email at: k.parsons@aston.ac.uk



Equality Analysis of New or Revised Policy
In drawing up this Policy, the School /Department has taken into consideration the aims of the Equality Duty:
· to eliminate unlawful discrimination, harassment and victimisation
· to advance equality of opportunity between people who share a protected characteristic and those who do not share it
· to foster good relations between people who share a protected characteristic and those who do not share it

Name of Policy
	




Name of School/Department
	




With reference to the knowledge/ data you have, please consider the equality implications of this policy under the following headings:
	Protected Characteristic
	Potential for positive impact
	Potential for negative impact
	Not known
	Reason or comment

	Age

	
	
	
	

	Disability

	
	
	
	

	Ethnic Group

	
	
	
	

	Gender

	
	
	
	

	Gender Reassignment

	
	
	
	

	Marriage or Civil partnership

	
	
	
	

	Pregnancy or Maternity

	
	
	
	

	Religion or Belief

	
	
	
	

	Sexual Orientation

	
	
	
	



The main equality issues raised by this policy/review are:
	










Any negative impact on equality has been or will be addressed or mitigated in the following way:
	












Further data collection or analysis is needed on the following:

	




Person responsible for the Policy
	





Signature
	





This Equality assessment should be considered at the relevant University Committee at the time of approval and kept on file until the policy is reviewed. Please attach any relevant data which you have considered in the process.
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